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Norwood Neighbourhood Plan: Design 
Code package  

Introduction 
The NPA has been awarded a package of technical support provided by AECOM, focused around the 

development of design codes as our main output. It is envisaged that you will then be able to use our outputs 

to inform draft policies for your Neighbourhood Plan.  

Having now had more discussions with you and attended two events, we felt it was appropriate to provide an 

updated note on how we feel we can best support you under this particular package, focusing on our ability 

to provide technical advice. We would encourage the Steering Group to consider this note and to either 

agree or suggest amendments so that we all have a clear idea of what to expect as process and outputs, 

and to make sure you get the maximum benefit from our technical support.  

We have set out below our proposed scope and then suggested how it could fit into your wider engagement 

strategy.  

Design workshops  
We will work with the group to decide the best locations, but currently consider that two design workshops 

on the Heart of Norwood (formerly known as Site 18) and Norwood High Street/KIBA (including the Old 

College site) would be most effective given their central locations and importance to the local economy. 

1. Preparatory work for design workshops, December - February 2018  

We will: 

• Review existing local/regional/national planning policies and other Council documents (e.g. the Regeneris report 

and Local Plan evidence base) in relation to the sites for discussion at the workshops;  

• Liaise with Council officers (regeneration/planning/urban design) with regard to these sites;  

• Identify and review existing planning applications or forthcoming proposals in/close to the sites to understand the 

context within which the sites sit; and  

• Undertake an urban design analysis of the sites, looking at existing and surrounding land uses, heights, access and 

movement (roads, parking etc), public realm, key views and other issues where information is readily available e.g. 

land ownership.  

We will share this material with you ahead of the workshops to help further your understanding and 

knowledge of these sites, their challenges and opportunities. 

We would suggest that during this stage you should continue with your “visioning and awareness raising” 

engagement activities, continuing to build on the momentum started in the last fortnight at the Site 18 

meeting and West Norwood Feast. We suggest that the NPA undertake this first phase of engagement 

themselves, taking some time to engage more widely across the area and to agree an approach such as that 

outlined in the Norwood Work Plan prepared by Tom Venables. It should be noted that these activities would 

not be part of a formal Neighbourhood Plan consultation process, although the wider context of the Plan 

should be acknowledged.  

We would suggest that it would be best to seek involvement from the wider community as much as possible 

through this first phase, prior to any task groups beginning to write policies, to demonstrate that the 

Neighbourhood Plan is inclusive.   

This first phase of engagement will also be critical to ensuring that the design workshops are successful by 

ensuring that we get a clearer idea of the collective vision for Norwood as a whole, and that the participants 

at the workshop are drawn from a wider section of the community.  
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Our recommendations on this first phase of engagement are set out separately at the end of this note.  

2. Design workshops, early March 2018  

Following the analysis of all the feedback from your engagement activities, design workshops offer a good 

platform to focus upon design details, ultimately giving the AECOM design team some tangible outputs that 

will help develop some Design Codes. These would be half-day workshops in accessible local venues and 

will include a walk-around of the site under discussion and interactive discussions in groups facilitated by 

members of the AECOM team and your convenors.  

We would suggest that these design workshops should be invitation/RSVP only to ensure a representative 

mix of attendees and interested parties can participate, and invitations should also be extended to Council 

officers as well. We need to know who is attending in advance as these types of workshops are most 

successful when there are only 20-30 (max) attendees. We will need you to issue the invitations to these 

events and to book the venues. If you would rather openly advertise the events instead, we would suggest 

limiting spaces so the first 15 to respond can attend, with the other 15 spaces reserved for identified 

stakeholders to ensure a representative group (for example).      

We will carefully plan the workshops so that there is an element of learning at the start – preferably including 

a walking tour of the site and a short presentation on the policy context/framework – and ample opportunity 

for people to share their ideas with each other and the technical team in smaller, breakout groups. It will be 

important to ensure that the audience has a shared understanding of all the different factors at play and to 

begin to think about the site in spatial terms before we put pen to paper in the breakout groups. At the end of 

the workshops we would like to have an agreed set of principles for development on the key sites.   

3. Draft report, late March/early April 2018  

After the workshops we will produce visualisations of the proposals based on principles agreed by 

participants. These visualisations will be either hand sketches or rendered images, or a mixture, for the 

purposes of illustrating how the sites could be developed in line with the community’s aspirations, to be 

included in the Neighbourhood Plan.     

This particular package of support is currently scheduled to end in April, so we would aim to issue you a draft 

report covering all of the above (from policy review to workshop findings to visualisations and principles for 

development) at the start of April, allow you two weeks to provide feedback on it before we finalise it and 

send on to Locality (this is simply to allow them to sign off the end of the package).  

After this, we would suggest you feedback to the participants and the wider community on the vision and 

Design Codes to demonstrate progress, show the proposals and to get buy-in from other key stakeholders – 

this can either be via email, newsletter or informal pop-up events such as the first Feast of 2018. This could 

also help to attract new volunteers who would like to attend other workshop events you may wish to hold on 

the other key themes identified in the Norwood Work Plan.  

 

 

 

 

 

 

 

.  

 

  



 

3/4 

Annex: Engagement approach 
recommendations 
This note outlines the recommended engagement activities you may wish to undertake alongside our work. 

The first phase is particularly important in helping to ensure that everyone gets the most out of the design 

workshops as these should be building on the emerging collective vision for Norwood.   

This note is a revision of the version circulated in November 2017, having been informed by conversations 

with the Norwood Planning Assembly (NPA) and attendance at the Norwood Feast on Sunday 3 December.  

The activities are intended to promote awareness of the work being undertaken by AECOM and the NPA, as 

well as to gather important feedback from the local community. These activities are not a part of the formal 

Neighbourhood Plan consultation process, although the wider context of the Plan should be acknowledged.  

Phase 1 activities 
As previously outlined, we recommend that the engagement process for the Design Code is split into two 

phases. It will be necessary for the group to undertake the first phase; taking some time to engage more 

widely across the area and agree an approach. We would suggest that focusing on increasing involvement 

from the wider community would be the most effective use of time and resources in this first phase, rather 

than starting to write policies without wider buy-in from a more diverse group of stakeholders.   

As set out in the Norwood Plan Work Plan document, it is important that a mission statement is agreed upon 

before going public. Thus all of the above activities must relate to the wider context of the group’s overall NP 

programme. It is recommended that throughout the engagement activities the public and stakeholder groups 

that are consulted are made fully aware of the purpose of the Design Code and potential timelines for the 

Norwood Neighbourhood Plan.  

Some recommendations for how these activities are undertaken are given below; it is important that this is a 

robust exercise as the first phase of engagement will lay the foundations for engagement on the Design 

Code in February 2018.   

Phase 1: Awareness raising and wider vision approach. December 2017 – late January 2018 (NPA 

responsibility) 

Purpose:  To raise awareness of the design code and Neighbourhood Forum and gain an understanding of 

the local community’s visions for the area. 

Output.  Presence at public events, to get new names and email addresses to add to the group’s existing 

distribution list. Three interactive community visioning workshops.  

Recommendations: 

1. Pop-up events:  

As shown at the Norwood Feast, having a presence at popular community events is a simple and 

effective way to increase knowledge of the NP and Design Code. December and January offer ideal 

times to canvas out in public, as many people are out on the street shopping and attending events. 

We recommend that the group focuses on raising awareness amongst demographics that are 

representative of the area. In Lambeth Council’s ‘State of the Wards’ summary in 2016, the wards that 

fall in and around the Plan Area are shown to mainly be comprised of Black and Minority Ethnic 

communities; particularly Black Caribbean. This group is currently underrepresented in this process. We 

therefore recommend that the NPA should attend events with attendance that is representative of the 

local area.  

2. Visioning events:  

Prior to any engagement on the Design Code, it is important the group spend some more time mobilising 

members and then agreeing their collective vision, to ensure a more cohesive approach. This will give 

the group more direction and a stronger brief for the Design Code work.  
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Visioning events are the responsibility of the group, as they are not included in AECOM’s current 

package of works. For this to be a robust exercise there should be several events, which should take 

place in community venues around the area. It is not recommended that places of worship are used; 

instead, community halls and flexible spaces, such as the Portico Gallery, are more appropriate.  

Invitations for the events should include residential, commercial and other community stakeholders, in 

order to provide representative views.  

It is important that the group keep a record of all engagement work like this, in order to build an evidence 

base to exemplify how its work has been influenced by local people. A summary of all feedback gathered 

in the Phase 1 engagement work should be provided to AECOM after each workshop, to ensure that it is 

fed into the emerging Design Code. We also recommend that the group review changes to Data 

Protection regulations to ensure that data collected during this time is gathered and stored correctly.  

Phase 2: Design focussed workshops. February 2018 (AECOM responsibility) 

Purpose: Streamline and agree upon the NP vision and focus on design matters for specific site issues. 

Output: Two design workshops. 

Suggested format: Explained in the main note above.  

Phase 3: Feedback. April 2018 (NPA responsibility) 

Purpose: Feedback to the wider community and workshop participants on the vision and design codes. 

Demonstrate progress on the preparation of the Neighbourhood Plan.  

Output: Presence at public events to present the work to date. Opportunity to gather new 

volunteers/interested parties to get involved in some of the other themed workshops you will be holding, as 

suggested in Tom’s note.  

Suggested format: Informal pop-up stalls (Feast) and formal events/meetings. Emails, newsletter or social 

media updates.  
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